Global CEO and Chair
rector, CEO and COO

Group Business Management Division

Japan Business Development Divisi

Auditor's Section

Internal Audit Group

Planning Division

Corporate Planning Group
Corporate Business Environment Group

JERA Global Institute

Global Strategy Section
Corporate Value Creation Group
Press Relations Group

Digital Strategy Group

Digital Solution Division

Business Solution Group
Plant Solution Group

Digital Infrastructure Service Group
Global Transformation Group

Enterprise Architecture Group

Financial Strategy and Planning Division

Financial Strategy and Planning Group
Global Finance Group

Global Investor Relations Group

Business Infrastructure Development Group

Accounting Division

Accounting Group
Corporate Accounting Group
Global Tax Management Group

Group Risk Management Planning Section
Affiliated Companies Management Group

Trading Business Management Group

Human Resources Division

HR Strategy Group

Labor Affairs Group
Organization & Talent Development Group

General Affairs Division

General Affairs Group

Crisis and Safety Management Group
East Japan General Affairs Group
West Japan General Affairs Group

Power Plant Regional Affairs and Environmental Research Divisil

Power Plant Regional Affairs Group
Environmental Research Group

Legal and Secretariat Division

Legal Group

Secretariat
Japan Transaction Management Section
Procurement Management Group

Strategic Support Function Development Preparation Section

Platform Business Division

GEP Strategy Section
Platform Business Group
Asia & Middle East Group

Japan Safety & Risk Management Group

Japan Corporate Planning Division

Corporate Planning Group
Business Strategy Group
Corporate Management Group
Technology Strategy Group

Japan Organization & Talent Transformation Division

HR Development Group
Business Transformation Group

Power Generation Business Development Group

Zero-Emission Fuel Business Development Group

Asset Revitalizing Promotion Section

Asset Renovation Promotion Section

Chita Thermal Power Construction Office

Hekinan Thermal Power Fuel Ammonia Facility Construction Office
Kashima Decommissioning Project Site

Yokohama Decommissioning Project Site

Atsumi Decommissioning Project Site

Hirono Decommissioning Project Site

Futtsu Thermal Power Station —  Kashima Thermal Power Station
Chiba Thermal Power Station ——  Hirono Thermal Power Station

Goi Thermal Power Station t——  Shin-Nagoya Thermal Power Station
Anegasaki Thermal Power Station ——  Yokkaichi Thermal Power Station
Sodegaura Thermal Power Station {——  Chita Thermal Power Station
‘Yokohama Thermal Power Station ——  Taketoyo Thermal Power Station
Yokosuka Thermal Power Station —— Nishi-Nagoya Thermal Power Station
Kawasaki Thermal Power Station —  Chita Daini Thermal Power Station
Minami-Yokohama Thermal Power Statioj—  Kawagoe Thermal Power Station
Higashi-Ohgijima Thermal Power Station ——  Hekinan Thermal Power Station
Shinagawa Thermal Power Station ——  Joetsu Thermal Power Station

Hitachinaka Thermal Power Station ——  Yokkaichi LNG Center

(As of October 1st 2026)



Japan Business Operations Division

I Business Management Group

— Operations Management Group
——  East Japan Operations Group

— West Japan Operations Department
——  Coal Ash Management Section

—  G-DAC

L—  Maintenance Group

Japan Advanced Engineering Division

[~  Plant Engineering Group

— Civil & Architectural Engineering Group

o Engineering Service Group

— Project Procurement Group

— Construction & Consignment Contracts Group
— Purchasing Contracts Group

Global Renewable Energy Division
Renewable Energy Planning Group
Renewable Energy Business Group

LCF Business Strategy Group
LNG O ion Section

Japan Market Strategy & Planning Group

Optimization Division

Optimization Mangement Group
Integrated Portfolio Strategy Group
Risk Management Group

Power Management Division

Power Operation Transformation Group
Power Operation Management Group
Power Scheduling and Trading Platform Group

Fuel Management Division

Fuel Operation Management Group
Coal, Oil & Biomass Fuel Group

Service Division

Service Strategy Group
Service Infrastructure Group
Energy Service Group
Solution Service Group

— East Japan Branch

West Japan Branch



